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PEOPLE FIRST. PURPOSE-DRIVEN. HEART LED.

Grant Solutlons
& Strategies

Empowering Communities to Thrive

46+ Years Founded in 1979, GrantWorks is a national provider of highly
E;Ln:rlijes;?e specialized grant administration, program management,

and technical consulting services for state and local

governments, non-profit organizations, and other community
$12B service organizations in the areas of infrastructure, housing,
Grant Funds community and economic development, broadband, disaster
Managed recovery, mitigation, and resilience. Over the past 46+ years,

the firm has secured and managed over $12 billion in federal
2,250+ and state grant-funded projects while helping over 700 of our
Infrastructure nation’s communities become smarter, stronger, and more

Grants Secured
& Administered

resilient.

Today, our client-centric professional staff continue

700+ GrantWorks’ mission to provide high quality and cost-effective
(S:srs\‘;ggwers services focused on improving the communities where we

live, work, and play.

Partner with us to leverage our extensive
grant administration experience to help your
community achieve its goals.

Grantinfo@grantworks.net

www.grantworks.net



https://www.linkedin.com/company/grantworks-inc./
https://www.facebook.com/GrantWorks/
mailto:info%40grantworks.net%20?subject=
http://www.grantworks.net
https://www.youtube.com/@grantworks-inc
https://grantworks.net/

Our core focus on grant administration and technical assistance, coupled with our stellar
success rate, makes the GrantWorks Team your ideal partner. We have a proven record of

delivering results ahead of time and under budget to expedite the successful design and
delivery of your critical projects, regardless of the grant program.

Our Services Contact Us

Needs Assessment & Research

We begin by analyzing your community’s priorities, existing
resources, and funding gaps. This step ensures proposed projects
align with your strategic goals and meet eligibility requirements
for available grants.

Opportunity Tracking

Our team continuously monitors federal, state, and philanthropic
((( U ’)) funding announcements. We maintain a pipeline of opportunities
o and provide timely alerts so your community can act quickly on Katie Smith
relevant grants. Vice President of GSS

katie.smith@grantworks.net

Grant Research
Vi We conduct in-depth research to identify grants that best match
@g your project’s objectives, eligibility criteria, and funding timelines.
This includes reviewing program guidelines and historical
award data.

Grant Writing (Application Development)
Our technical experts prepare complete, compliant, and
% compelling grant applications, including drafting narratives,
developing budgets, and ensuring all required attachments and
certifications are accurate and submitted on time.
Grant Administration d 737
o Once funding is secured, we manage the administrative Ashley Dowdy
<0 requirements, including reporting, documentation, and Director of GSS

D communication with funding agencies. This prepares compliance
and smooth execution.

ZRY

ashley.dowdy@grantworks.net

Project Management
We oversee the implementation of grant-funded projects,
ensuring milestones are met, deliverables are achieved, and
resources are allocated efficiently.
Compliance & Monitoring
Our team ensures adherence to federal, state, and organizational
regulations throughout the grant period. We conduct regular
reviews to prevent issues and maintain audit readiness.

\ / Closeout & Audit
_\ %) /_ At the end of the grant cycle, we manage the closeout process, Trey Friedrich
) . including final reporting and financial reconciliation. We also Sr. Project Manager of GSS
/ N prepare for audits, providing full compliance and transparency.

trey.friedrich@grantworks.net
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